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Report

To the Government of the Republic of Armenio,

Opinion

We hove oudited the Project finonciol stotements of the North-South Rood Corridor lnvestment Progrom-
Project 3 (the "Project"), finonced bg the Europeon lnvestment Bonk (the "ElB") Finonce Controct number FIN

82631+-AM, which comprise the stotement of Project sources ond uses of funds, the Project occount stotement
ond the government co-finoncing occount stotement os ot ond for the geor ended 31 December 2024, ond
notes to the Project finonciol stotements, including o summorU of significont occounting policies.

ln our opinion,

o the occomponging Project finonciol stotements ond oppended notes thot were olso the subject of
the oudit, give o true ond foir view of the cosh position of the North-South Rood Corridor lnvestment
Progrom-Project 3 (FlN 8263+-AM) os ot 3l December 202t+, ond of the cosh received ond cosh poid
for the geor then ended, in occordonce with the lnternotionol Public Sector Accounting Stondords
('IPSAS) Finonciql Reporting Under the Cosh Bosis of Accounting issued bg the lnternotionol Public
Sector Accounting Stondords Boord of the lnternotionol Federotion of Accountonts, os well os the
oppropriote covenonts of the Finonce Controct number FIN 82634-AM;

o the "Rood Deportment" Fund hos utilized oll proceeds of the credit withdrown from the Europeon
lnvestment Bonk onlg for the purposes of the Project os ogreed between the Republic of Armenio ond
the Europeon lnvestment Bonk, in occordonce with the Finonce Controct number FIN 8263\-AM; ond
no proceeds of the Project hove been utilized for other purposes;

. os ot the reporting dote the "Rood Deportment" Fund wos in complionce with oll finonciol covenonts
of the Finonce Controct number FIN 8263+-AM.

ln oddition, (o) the Project occount stotement ond the government co-finoncing occount stotement give o
true ond foir view of the receipts collected ond pogments mode during the geor ended 31 December 202\;
ond (b) these receipts ond pogments support the Project occount liquidotions/replenishments during the geor
ended 31 December 202t+.

Bqsis for Opinion

We conducted our oudit in occordonce with lnternotionol Stondords on Auditing ("lSAs"). Our responsibilities
under those stondords ore further described in the Auditor's Responsibilities for the Audit of the Project
Finoncial Stotements section of our report. We ore independent of the "Rood Deportment" Fund in
occordonce with the lnternotionol Ethics Stondords Boord for Accountonts' Code of Ethics for Professionol
Accountonts (the "IESBA Code") together with the ethicol requirements thot ore relevont to our oudit of the
finonciol stotements in the Republic of Armenio, ond we hove fulfilled our other ethicol responsibilities in
occordonce with those ethicol requirements. We believe thot the oudit evidence we hove obtoined is sufficient
ond oppropriote to provide o bosis for our opinion.

www.grantthornton,am
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Emphosis of Motters

. We drow ottention to note 2 to the Project finqnciol stqtements, which describes the bosis of
occounting. The Project finonciol stotements ore prepored to ossist the monogement of the "Rood
Deportment" Fund to meet the requirements of the finonciol reporting of the Europeon lnvestment
Bonk. As o result, the Project finonciol stotements mog not be suitoble for onother purpose. Our
opinion is not modified in respect of this motter.

r We drow ottention to note 1 to the Project finonciol stotements, which describes thot the closing dote
of the Project is 31 December 202). Our opinion is not modified in respect of this motter.

Responsibilities of Monogement ond Those Chorged with Governonce for the Project Finonciol
Stotements

Monogement of the "Rood Deportment" Fund is responsible for the preporotion ond foir presentotion of the
Project finonciol stotements in occordonce with IPSAS Finonciol Reporting Under the Cosh Bosis of
Accounting ond the finonciol covenonts of the Finonce Controct number FIN 8263+-AM, ond for such internol
control os monogement determines is necessorg to enoble the preporotion of Project finonciol stotements
thot ore free from moteriol misstotement, whether due to froud or error.

Those chorged with governonce ore responsible for overseeing the Project's finonciol reporting process.

Auditor's Responsibilities for the Audii of the Project Finonciol Stotements

Our objectives ore to obtoin reosonoble ossuronce obout whether the Project finonciol stotements os o whole
ore free from moteriol misstotement, whether due to froud or error, ond to issue on ouditor's report thot
includes our opinion. Reosonoble ossuronce is o high level of ossuronce, but is not o guorontee thot on oudit
conducted in occordonce with lSAs will olwogs detect o moteriol misstotement when it exists. Misstotements
con orise from froud or error ond ore considered moteriol if, individuollg or in the oggregote, theg could
reosonoblg be expected to influence the economic decisions of users token on the bosis of these Project
finonciol stotements.

As port of on oudit in occordonce with lSAs, we exercise professionoljudgment ond mointoin professionol
skepticism throughout the oudit. We olsol

o ldentifg ond ossess the risks of moteriol misstotement of the Project finonciol stotements, whether
due to froud or error, design ond perform oudit procedures responsive to those risks, ond obtoin
oudit evidence thot is sufficient ond oppropriote to provide q bosis for our opinion. The risk of not
detecting o moteriol misstotement resulting from froud is higher thon for one resulting from error, os

froud mog involve collusion, forgerg, intentionol omissions, misrepresentotions, or the override of
internol control.

r Obtoin on understonding of internol control relevont to the oudit in order to design oudit procedures
thot ore oppropriote in the circumstonces, but not for the purpose of expressing on opinion on the
effectiveness of the "Rood Deportment" Fund' s internol control.

r Evoluote the opproprioteness of occounting policies ond the reosonobleness of occounting estimotes
ond reloted disclosures mode bg monogement.

o Evoluote the overoll presentotion, structure ond content of the Project finonciol stotements,
including the disclosures, ond whether the Project finonciol stotements represent the underlging
tronsoctions ond events in o monner thot ochieves foir presentotion.

We communicote with the monogement, omong other motters, the plonned scope ond timing of the oudit ond
significont oudit findings, including ong significont deficiencies in internol we identifg during our
oudit.

Armen Hovhonnisgon

Chief Executive Officer of

3O June 2025

Emil Vossilgon, FCCA

Engogement Portner

www.grantthornton.am
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Project occount (Euro) stotement
Loon number FIN 8263+ - AM

ln Euro

2023

Bolonce ot 1 Jonuorg

Add:

Europeon lnvestment Bonk credit funds 1,7+0,301 5,210,833

Totol inflow 1,7+0,301 5,210,833

Less:

Project expenses (1,7\0,301) (5,210,833)

Totol outflow (1,7+0,301) (5,210,833)

Bolonce ot 31 December

were opproved on 30 June 2025 bg:

shushonik Grigorgon 
g t+/*;4

Actin g Heod oI Finonci{l/no no g"rr#}/
occounting deportment/ Chief Accountont

This stotement is to be reod in conjunction with the notes to ond forming pqrt of the Project finonciol stotements set out on poges I to 11.

North-South Road Corridor lnvestment Program-Project 3
"Road Deparlment" Fund

Finance Contract number FIN 82634-AM (ElB)
Project financial statements

As at and for the year ended 31 December 2024 6
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Government co-finoncing occount
(AMD) stotement
Loon number FIN 8263+ - AM

ln Euro

2O2t+ 2023

Bolonce 1 Jonuorg 58,662

Government co-finoncing 2,088,819 1,783,+16

Returned omount to the Stote budget (5,776) (60,52k)

Totol inflow 2,083,O+2 1,722,892

Goin (loss) from exchonge rote differences (3,r+30) (17,875)

Project expenses (2,O7e,612) (1,763,679)

Totol outflow (2,079,612) 0,763"679)

Bolonce ot 31 December

stotements were crpproved on 30 June 2025 bg:

f.-oU,
Shushonik Grigorgon ,y' 

/ 
D._-

Acting Heod of Finoncidlzfnonogerlfnt ond
occounting deportment,/ Chief Accountont

This stotement is to be reod in conjunction with the notes to ond forming port of the Project finonciol stotements set out on poges I to 1'1.

North-South Road Corridor lnvestment Program-Project 3
"Road Department" Fund

Finance Contract number FIN 82634-AN4 (ElB)
Project fi nancial statements

As at and for the year ended 31 December 2024 7



Notes to the project finonciol
stotements
"Rood Deportment" Fund

North-South Rood Corridor lnvestment Progrom-Project 3

Finonce Controct number FIN 8263r+-AM (ElB)

As ot ond for the geor ended 31 December 2O2) (expressed in EURO)



Notee to the Project Finonciol Stotements
As ot ond for the geor ended 31 December 202r+ (expressed In EURO)

1 Noture of operotions
The "Rood Deportment" Fund (the "Fund") implements the North-South Rood Corridor lnvestment Progrom -
Project 3 (the "Project"), which is finonced under the Finonce Controct signed between the Republic of
Armenio ond the Europeon lnvestment Bonk (the "ElB") on 18 November 2013. According to N 1298-U decision
of the Republic of Armenio doted 6 August 2021, the "Rood Deportment" SNCO wos reorgonized into o Fund.

The totol omount of the credit wos ogreed to be Euro 60,000,000.

The Project is port of on overoll "North-South Rood Corridor lnvestment Progrom - Project 3" (the "Project")
oimed ot improving ond upgroding the North-South Rood Corridor (NSRC) in Armenio. The NSRC runs 556km
from the border with Georgio ot Bovro vio Ggumri, Ashtorok, Yerevon, Goris ond Kopon, to the border with
lron ond Meghri. The Project oims to improve some 145 km of the northern port of the corridor between
Yerevon ond Bovro.

The budget of the Project is os follows:

Finonce Controct number FIN 8263+-AM

ln Euro

60,000,000EIB

RA Government 12,000,000

72,000,000

The Project includes the following:

Tronche 3 Tolin - Ggumri (km 71+5OO to km 117+670)

i. New Highwog construction to convert the existing 2-lone single corriogewog to o t+-lone duol
corriogewog (os on extension of the Tronche 2 highwog) from km 71+500 (Iolin) to km117+670 (Ggumri)
with o totol length of 46.17 km, where Lonjik-Ggumri (from km 90+200 to km 117+670) section will be
finonced under the loon provided bg this Controct.

ii, Upgroding of the entire technicol infrostructure in conformitg with motorwog construction;

iii. Construction of 152 No. bridges/structures

o) 6 No. Field Connector Overposses,

b) 1O No. Field Connector Underposses (\ No. ot 3m high x 5m wide for pedestrions ond onimols ond
6 No. ot t+.5m high x 6m wide for mochinerg ond onimols).

c) 132 No. Gullg Underposses/Box Culverts, (generollg 1.5m x 1.5m box culverts),

d) 3 No. River Underposses,

e) 1 No. Roilwog Underposs.

iv. The 3 No. River underposses include the construction of 1 No lorge bridge structure, 36 m long, ot the
Korkochon river with 2x2 lones.

v, Construction of 10 No. grode seporoted interchonges ot the following locotions to provide occess to

o) km 78 - Mostoro

b) km 87.5 - Lonjik

c) km 94 - Dzorokop ond Sornoghbgur

d) km 96 - Artik ond Morolik

e) km 98.5 - Morolik

f) km 104 - Hogrengots

g) km 106.5 - Horom

"Road Department" Fund
North-South Road Corridor lnveslment Program-Projeot 3

Finance Contract number FIN 82634-AM (ElB)
Project financial statements

As ot ond for the Ueor ended 31 December 2024 9
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Not€s to the Proiect Finonciol Stotem€nts
Ae ot ond for the Ueor €nded 31 December 202t+ (expr€s€ed ln EURO)

h) km 107.5 - Lusokert

i) km l10 - Benigomin

j) km 113.5 - Azoton/Arovik

The Project closing dote is 31 December 202t+.

The operoting oddress of the Fund is Government House 3, Republic Squore, Yerevon, Armenio.

During the reporting geor the overoge number of the stoff involved in the Project wos 21 (2023: 23).

2 Moteriol occounting policies

2J Bosis of preporotion

The Project finonciol stotements hove been prepored in occordonce with IPSAS Financiol Reporting Under the
Cosh Bosis of Accounting. Under this bosis of occounting finoncing is recognized when received rother thon
when eorned ond expenses ore recognized when poid rother thon when incurred. The finonciol stotements of
the Project ore olso prepored in occordonce with the EIB Finonce Controct number FIN 8263t+-AM.

2.2 Functlonol ond presentotion currencg

The notionol currencu of Armenio is the Armenion drom (AMD), which is the Fund's functionol currencg, since
this currencg best reflects the economic substonce of the underlging events ond tronsoctions of the Fund.

These Project finonciol stotements ore presented in Euro (presentotion currencg).

Government co-finoncing omounts in Armenion droms ond pogments mode from those omounts ore
converted into Euro opplging the exchonge rote onnounced bg the Centrol Bonk of Armenio on the previous
dote of the tronsoction.

At the reporting dote, monetorU items denominoted in AMD ore retronsloted into Euro ot the rote onnounced
bg the Centrol Bonk of Armenio prevoiling on thot dote, which is 413.89 Armenion droms for 1 Euro os ot 3l
December 2024 (4+7.9 Armenion droms for 1 Euro os ot 31 December 2023).

The notionol currencu of Armenio is the Armenion drom ("drom"), which is the Fund's functionol currencu
since this currencu best reflects the economic substonce of the underlging events ond tronsoctions of the
Fund.

2,3 Flnoncing

The Project finoncing is recognized ond included in the Project finonciol stotements onlg when the credit
omounts ore tronsferred to the Project occount opened in the Stote Treosurg of the Republic of Armenio.

The omounts of the Government co-finoncing ore recognized os such ond included in the Project finonciol
stotements when the funds ore tronsmitted to the Project current occount (the "Government co-finoncing
occount"), which is opened in the Stote Treosurg of the Republic of Armenio.

2.+ Plonned expenses

As ot the end of the geor "Plonned Project Expenses" comprise the sum of the omount of "Actuol Project
Expenses" os ot the end of the previous geor ond the onnuol budget expenses of the reporting Ueor.

2.5 Expenses

The Project expenses ore recognized ond included in the Project finonciol stotements when the poUment to
counterporties for works performed is mode. Pogments ore mode from both the Project occount ond the
Government co-fino ncing occount.

"Road Department" Fund
North-South Road Corridor lnvestment Program-Projeat 3

Finance Contract number FIN 82634-AM (ElB)
Project financial statements

As ot ond for the Ueor ended 3'1 December 202r+ 10



Notes to the Prdect Finonciol Stotements
As ot qnd for the Ueor ended 31 December 2O2h (exprsssed ln EURO)

3 EIB finoncing
The Republic of Armenio received finoncing from the ElB, which os ot 1 December 202) omounts to Euro
+6,860,828 (os ot 31 December 2023: Euro +5,12O,52n. Within the scope of the Project, during the reporting
geor Euro 1,7+0,301 is tronsferred to the Project occounts (geor ended 31 December 2023: Euro 5,210,833).
lncluded in the stotement of Project sources ond uses of funds ore onlg those omounts thot ore controlled ond
used bg the Fund.

t+ Expenses

r+.1 From EIB fund

202+ 31 December 202hLoon number FIN

8263h-AM Actuol Budget Vqrlqnce Actuql Budget Vorlonce

Works

Consulting Services

Loon number FIN

8263r+-AM

970,768 1,086,095

769,533 800,+67
'l.7+0,301 1,886,562

(11532n l++,+38,091

(30,93t+) 2,)22,737
(1t+6.261) 116,860,828

2025

++,553,+18 (11532n

2,+53,671 (30,93+)

+7,007,089 (il+6,261)

31 December 2023

Actuol Budget Vorlonce Actuol Budget Vorlqnce

Works

Consulting Services

Lr,+27,7OO +,+33,629

783,133 807,095

5,210.933 5,2to,72+

(5,929) +3,+67,323

(23,962) 1,653,20h

(29,891) tr5,120,527

+3,\73,252 (5,929)

1,677,166 (23,962)
rr5,150,r+18 (29,891)

+.2 From government co-flnoncing omounts

Loon number FIN 2O2l+ 3l December 202t+

82631t-AM Actuol Budget Vorlonce Astuol Budget Vorlqnce

Works

Consulting Services

Resettlement

Other expenses

Loon number FIN

8263+-AM

1,870,217 1,871.857

208,59+ 2O7,77.t

801

- 797

2,079,612 2.080,+28

0,6+0) 8,112,219 8,113,859

820 1,+13,885 1,+13,065

801 1,702

(79n 1,199

901

1,996

(1,6+0)

820

801

(7e7)

(816)(816) 9,529,005 9,529,821

2023 31 December 2023

Actuol Budget Vorlonce Aauol Budget Vorlonce

Works

Consulting Services

Resettlement

Other expenses

1,570,967 1,722,735

191,811 213,37+

901 1,019

1,763,679 ',1,937,128

051,768)
(21,563)

018)

073,1+l+9)

6,2+2.OO2

1,205,291

901

1,199

7,1rh9,393

6,393,770 051,768)

1"226,85+ (21,563)

1,019 018)

1,199

7,622.8+2 (173'1r+9)

5 Project implementotion
As ot 31 December 202+ the finonciol progress of the Project wos78o/o (os ot 31 December 2023:75/) in the
fromework of the Finonce Controct. Meonwhile, the phgsicol progress of the Project (Construction of Tronche
3) wos onlg 837o (os ot 31 December 2023:67V).

"Road Department" Fund
North-South Road Corridor lnvestment Program-Project 3

Finance Contract number FIN 82634-AM (ElB)
Project fi nancial statements

As ot ond for the geor ended 31 December 2O2q 1'l


